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CHELTENHAM RAMBLING CLUB 

79th ANNUAL GENERAL MEETING held at the VICTORY CLUB 

14th NOVEMBER 2022 @ 7.30PM 

 

PRESENT:  Chairperson, Carol Sadie. General Secretary (and Health and Safety Advisor), Alan 

Skidmore. Treasurer, Judi Noble. Programme secretary, Liz Johnson. Membership Secretary, 

Lynne Hindmarch. Ordinary Members, Jenny Cotterell, Janet Aubrey. 

CLUB MEMBERS: 23 + 1 guest + 7 committee.  Total = 31 

The Chair, Carol Sadie welcomed everyone and declared the Cheltenham Rambling Club’s 79th 

Annual General Meeting open. 

APOLOGIES: Sue Maizonnier, Val Mansfield, Barbara Pettit, Mike and Sheila Gibson, Rob and 

Glynis Dangerfield, Irene Finlayson, Lin Skidmore, Margaret Churchman, Allen Miller, Sandra 

Hanscomb. 

MINUTES:  The 2021 AGM minutes were agreed as read and approved. 

MATTERS ARISING:  None 

REPORTS:   

Chair’s Report from Carol Sadie 

It has been a very successful year for the club.   We have: 

• An increase in the number of members. 

• A number of new walk leaders now leading walks. Thanks to all the new leaders who have 

stepped forward. 

• Continued support from many walk leaders who have been leading walks for a number of 

years.  Look at a programme from 10 years ago, and there will be many of the same leaders listed 

on it.  Thanks to these and all other walk leaders, as without them, there would be no walks, and 

no club. And by the way, there’s nothing wrong with leading favourite walks that have been led 

before, but thanks to those who like to try something different with a walk – for example, including 

a visit or walking in a different area or a blue plaques walk, adding something new to the 

programme. 

• As a result of the continuing support from walk leaders there are fewer gaps in 

programmes, and the winter programme is nearly full. 

• In general we have good numbers turning up for walks, which is nice for walk leaders, who 

have sometimes spent a lot of time preparing a walk and walking it over. 

• A very successful trip to the Isle of Wight, well run by David and Liz. 

• And another highlight, nearly 100 present and past members came to the 80th birthday 

celebration, which we were lucky with good weather and this seemed to go well.  
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• Moved to online banking and members no longer need to write cheques for club payments.  

Thanks to Judi for the time she spent sorting this. 

None of these would be possible without an excellent set of people on the committee, and I would 

like to thank them all for their hard work this year. 

Finally two quick things: 

• We’d still like to encourage more people to lead walks, so I’d like to repeat that if you’d like 

to help in leading a walk please ask myself or a committee member. 

• It would be nice to have more club social events.  The Christmas meal is already fully 

booked, showing that some members enjoy non-walking socialising.  If anyone would like to offer 

to organise an event, then please get in touch with someone on the committee. 

Treasurer’s Report from Judi Noble: 

The income this year did not cover our expenditure, this was because we held and paid for the 80th 
year celebration in August to which everyone was invited. 
 
Our income again came from club membership payments, together with a £250 compensation 
payment from our bank, Nat West, following numerous errors made by them in the processing of 
our online banking. 
 
Monthly interest received has slowly increased from 3p to just over £1. 
 
If you look at the Account balance sheet, you will see that there were no noticeable increases in 
expenditure this year. The larger sum relating to Room Hire this year is due to holding five 
committee meetings and an AGM whereas, last year only two committee meetings were held at the 
Victory Club due to Covid. 
 
Finally I would like to thank Angela Gatliffe our Honorary Examiner for once again checking and 
signing off the accounts this year. 
 

Programme Secretary’s report from Liz Johnson 

I have not included the 80th Birthday celebratory walks, as they were rather exceptional, but thanks 

are due to Carol, Judi and others who put a lot of work into this. 

Comparison with 2021, in brackets. (Bear in mind this year was affected by the pandemic) 

Mileages are the same as last year. On Saturday the average is 10, Sundays it is 6, Mornings it is 

5, and in the evenings it is 4. 

Saturdays Sundays Mornings Evenings 

Average Range Average Range Average Range Average Range 

10 (10) 6.5 to 14 6 (6) 5 to 7 5 (5) 4 to 5.5 4 (4) 3 to 5 

 

Attendances are up. On Saturdays, it has risen from 6 to 9, on Sundays, from 10 to 14, mornings 
from 15 to 17, but evenings have remained the same at 14. 

9 (6) 3 to 25 14 (10) 8 to 20 17 (15) 5 to 36 14 (14) 7 to 25 
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The walk with the highest attendance on a Saturday was 25 on Judi’s 6.5 mile walk from 

Brockworth. On Sunday it was 20 people on Mary H’s “High Cotswold” walk on 18th September. 

Mary H comes in again on the morning walks with 36 on the “Whittington Court Walk and Visit” on 

August Bank Holiday Monday. As far as evenings are concerned, Glynis and Rob had 25 people 

on their “Charlton Kings and Dowdeswell” walk on 23rd August, just pipping Dave T at 24 on his 

“Longest Day Walk”. 

“No walks” were offered on 23 days, 8 Saturdays, 10 Sundays, 3 mornings, 2 evenings 

8  10  3  2  

 

There were 8 cancellations, 4 on Saturdays, 2 on Sundays, 2 on mornings, but none on evening 
walks. 

4  2  2  0  

 

4 were due to the weather, 2 because of Covid, and 2 due to a perceived lack of enthusiasm for 

the walks offered. 

I would like to say a very sincere thank you to all the walk leaders, both old and, especially new 

ones, and also to Deb, who puts the information onto Meetup for us. 

David Johnson started a debate suggesting that walk leaders should meet at the Cheltenham pick 

up point to offer a lift to club members that don’t drive. Situations have occurred where drivers 

have gone directly to the start of the walk and members were left at the Cheltenham pick up point 

without a lift. In some instances it is not convenient for the walk leader to go ot the Cheltenham 

pick up point prior to the walk. Jane Frost suggested using wording similar to that used in the 

Cotswold Club programme – ‘MEET LEADER AT START OF WALK. Will car drivers please offer 

lifts from Lypiatt Road and inform the Leader of their intention to do so.’ It was suggested that 

Meetup is a possible solution to this as people requiring lifts could contact the walk leader or 

members who are going on the walk. Carol agreed that this would be discussed at the next 

committee meeting. 

Membership Secretary’s report from Lynne Hindmarch; 

Last year we changed from the option of having joint or family memberships to single 

memberships. This involved revamping the membership forms, and I am pleased to say this 

transition has gone smoothly, with nearly everyone now on single memberships.  

We have had a considerable number of new members joining the Club since January.   

34 new members joined the Club during 2022, plus 5 returning members, making 39 in all. This is 
a significant improvement on 14 last year and just 3 the year before.  We warmly welcome the new 
members to the Club.  The new members mostly found the Club through an internet search, or 
because friends or family were already members, and one via Meetup.  

The Club currently has 193 members.   

Below is the up-to-date membership information for 2022, along with the figures from the Annual 
Reports for the last 2 years for comparison.   
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Year                              2022                         2021                     2020                                      

Memberships                     2                           139                        137                                         

Members                         193                         179                        180                                        

Posted Programmes 

We currently offer the option for members to have hard copies of the Programme mailed out to 

them, for a fee to cover printing and postal costs.  With the Programme now being produced 4 

times a year, and the increase in the cost of stamps, we are having to put up the amount we 

charge for this service.  We are separating the charge for posted Programmes from the 

membership fee, so it will be shown as a separate item on renewal forms.  The new charge for 

posted Programmes will be £9.00, on top of the membership fee, making a total of £14.50 in the 

coming year for those wishing to continue with this option.  

However, last year I explained that mailing out the Programme is very time-consuming to do, and 
the Committee’s preference is for people who have email to arrange to have the Programme 
printed themselves.  14 people have the Programme mailed to them, and only 3 of those don’t 
have email.  No new members joining the Club this year have asked for this option.  The 
Committee has decided that we will continue to post out Programmes to people who are already 
on the list as long as they continue to pay the fee, but from now on the list will be closed to new 

applicants, and the posted option will no longer appear on the new members application form. 

Cheltenham Rambling Club AGM Website Report from Chris West 

During the COVID pandemic the club website was accessed as one of the means of keeping 

members in touch while there was no walk programme. With it now mostly behind us; the role of the 

site has settled into a more familiar pattern. It provides a simple shop window for the club in attracting 

prospective new members. Therefore, I suspect that a return to business as usual may be one 

reason for the overall decline in visitor numbers, observed year-on-year, with 2020-21. One unknown 

for me is how the site compares to the club Facebook page or the MeetUp platform as a means of 

reaching new members, as I do not maintain those (comments welcome). 

Most of the membership receives the full details of walks via the emailed programme and I suspect 

that once someone has become a member, then this is the main method of timely communication 

rather than the website, which broadly provides more general information. 

Again a big thank you to those who send in photos. It always helps keep the website looking fresh 

and is sometimes a good way of saying thank you to your walk leader. 

Headline figures for 2021-22: 

Highest number of visitors – November (726). 52.2% year-on-year increase. 

Lowest number of visitors – June (501). 19.2% year-on-year decrease. 

(Full graph and figures in Appendix) 

I’m happy to continue maintaining the website for a further year as it’s relatively low maintenance. If 

there is someone keen to do the job, I will of course provide help and a period of hand over for them.  
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Appendix:  

 

Hosting company comment: This evaluation shows how many visitors accessed your website. 

Visitors are uniquely identified on the basis of the IP address and the browser ID. If a visitor goes to 

your website more than once a day, only one visitor is counted. 

Health and Safety Advisor’s Report from Alan Skidmore: 

Alan reported that thankfully no accidents or issues have been reported during the past year. 

On the Cheltenham Rambling Club Website under Leaders Information there are 2 documents I’d 

encourage members to read – Guidance for Walk Leaders and Health and Safety Guidance. The 

information in these documents applies to all club members. 

I’d encourage all club members when out on a walk to pay particular attention when crossing 

roads, this is the most dangerous part of a walk. 

I’d like to draw your attention to the What 3 Words app for smart phones. The Earth’s surface is 

divided into millions of 3m x 3m (10ft x 10ft) squares. Each has a unique 3 word designator. 

Emergency call handlers do not understand grid references but do understand What 3 Word 

references plus the What 3 Words reference for a location is far more accurate than a postcode. 

From the App you can link directly into Google maps for navigation instructions to a What 3 Words 

location. 

The Rambler’s Association Report from Michele Holden 

Carol welcomed Michele Holden, the Gloucestershire Ramblers Association Area Chair. 

Michele reported that the aim of the Ramblers Association (RA) is to defend footpaths and rights of 

way, and to lead guided walks. Michelle reported the following: - 

• A footpath in Leckhampton from Farm Lane to Kidnappers Lane has been kept open 

despite the construction of a new school and new homes. 
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• The Cheltenham Circular path is under threat at Uckington due the proposed construction 

of 4000 new homes which are associated with the new Cyber Park at Fiddlers Green. 

• The National Grid is proposing to bury power lines from Postlip to Dowdeswell and remove 

the associated pylons, this will remove the visual impact of the pylons. 

• There is a proposal to close the Barrow Wake car park due to anti-social behaviour. The 

RA are fighting to keep it open as it is a popular parking place for ramblers. 

• Wherever solar farms are proposed, the RA want to ensure that footpaths are maintained 

and wildlife corridors included. 

• The final decision on the A417 was due in 2 days on 16 November 2022. 

• Finally, on 22 April 2023, a ‘Walking Together’ event is being organised at the Birdlip 

community hall. 

Carol thanked Michele for her time and attendance. 

Election of Officers and Committee Members  

There were no nominations received for new club officers and the current committee members 

agreed to remain in post. 

Chair: Carol Sadie 

Proposed: Gordon Hall, Seconded: Mary Harris Vote: carried unanimously 

Treasurer: Judi Noble 

Proposed: Martin Ward, Seconded: Dave Tomlin Vote: carried unanimously 

Secretary: Alan Skidmore 

Proposed: Carol Sadie, Seconded: Chris West Vote: carried unanimously 

Membership Secretary: Lynne Hindmarch 

Proposed: Janet Aubrey, Seconded: Martin Ward Vote: carried unanimously 

Programme Secretary: Liz Johnson 

Proposed: Regina Baumgart, Seconded:  Debra Barrett  Vote: carried unanimously 

Ordinary Member: Jenny Cotterell 

Proposed: Lynne Hindmarch, Seconded: Gordon Hall Vote: carried unanimously 

Ordinary Member: Janet Aubrey 

Proposed: Chris West, Seconded: Angela Gatliffe Vote: carried unanimously 

Honorary Examiner of Accounts: Angela Gatliffe 

Proposed: Alan Skidmore, Seconded: Judi Noble Vote: carried unanimously 
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A.O.B. 

a. Evening and Morning Walks during Summer: 

This was discussed and it was agreed that the club will proceed with alternating evening and 

morning walks next summer. 

b. Review of Meetup: 

Meetup was discussed and of the 193 club members, 98 are registered on meetup. Few registered 

on meetup book onto a walk via meetup but find it useful to see which walks are upcoming in the 

near future, and like to have the programme on their phone. During the debate it was clear there 

are both pros and cons to having meetup. The club has paid up to August 2023 for the use of 

Meetup and it will be discussed further at the next committee meeting. 

c. Holidays Update: 

Sidmouth: 4th to 8th May 2023. This holiday booked up quickly, there were 16 applications for 8 

single rooms. There is now a waiting list for double rooms. Charles’ coronation has now been set 

for Saturday 6th May 2023 which is during the Sidmouth holiday. 

Harrogate: 28th April to 2nd May 2024. David Johnson has a booking for 48 people at the Crown 

Hotel in Harrogate, Yorkshire. There are only 8 single rooms available at a supplement of £25 per 

person per night. 

d. Recipients of this year’s charitable donations: 

The meeting agreed to donate the sum of £50.00 to the Gloucestershire Wildlife Trust and £50.00 

to Friends of Leckhampton Hill (FOLK). The proposal was put to the vote and all present agreed. 

There was no other business. 

The Meeting closed at 8.42 pm.  

The next AGM will be held in November 2023 


