Cheltenham Rambling Club

82nd Annual General Meeting held at The Victory Club

17th November 2025 @ 7.30pm

1. Present and apologies

PRESENT: Chairperson Carol Sadie, General Secretary Janet Aubrey, Treasurer Judi Noble Programme
Secretary Allen Miller, Membership Secretary Lynne Hindmarch. Ordinary Members Jenny Miller and
Sally Garland-Jones.

36 members + 1 guest + 7 committee = 44

The Chair, Carol welcomed everyone and declared the Cheltenham Rambling Club’s 82nd Annual
General Meeting open.

Apologies were received from: Jenny Cotterell, Gordon Hall, Susan West, Andrew Crabtree, Jane Frost,
Sue Maizonnier, Sue Wilson, Irene Finlayson, Sylvia Fry, Angela Gatliff, David Tomlin, Rob Dangerfield,
Rosemary Wall, Yvonne Milward and Lilli Baumgart.

2. Minutes of AGM 2024

The 2024 AGM minutes were agreed as read and approved.

3. Matters arising from the minutes

Carol reported that the only matter arising from the 2024 AGM minutes was the request for the
committee to consider splitting the programme into two parts. This has been discussed and

implemented.
4. Reports

4.1 Chair’s Report from Carol Sadie

I'm very pleased to be able to say that yet again it feels like it has been another good year for the club.
We’ve had a reasonably full programme of walks on offer, generally good turnouts on them, and
membership remaining at around 190.

Looking back on the year, for me there were two highlights. Firstly, the club holiday in Criccieth,
where 38 of us were very lucky to have good weather and between us we enjoyed 10 different walks
and several visits.

The other event with fair weather was the Gloucestershire Ramblers Walking Together event, which
we hosted at Witcombe. There were 7 walks on offer, 3 of which were led by our club, and around 90
people attended. A big thank you to everyone who contributed to the day, including the cake bakers,
walk leaders, and members of the committee who spent much of the day in the hall putting out cakes
and serving teas. It was great to walk and mix with members of other clubs and we had some nice
feedback afterwards.



Going back a bit further in the year, last December we had a club Christmas lunch, which was a nice
change from an evening meal and proved popular (thanks to Judi and Jenny C for organising it). Other
highlights include a quiz evening, again well-ran by Martin and Andria, and the treasure-hunt round
Gloucester well organised by Chris and Susan. And of course our main activity - we’ve had many many
walks to enjoy.

One of the sadder events of the year was the winding up of the Cotswold Rambling Club, a club that
was set up 100 years ago. On the positive side, we are pleased to welcome some of its former
members to our club, and hope that they will enjoy walking with us as much as they did with the
Cotswold Club.

Looking forward to the coming year, as some members of the club seem to have multiple Christmas
meals and I personally spend much of December conducting Carols, we've decided to try a New Year’s
lunch in January (14t January, booking details to be sent out shortly in the newsletter). We also have a
club holiday on the Isle of Man to look forward to. Reverting back to something we have held many
times in the past, we are planning to hold a skittles evening. And, of course, our core activity, we hope
to have just as many walks in the programme.

Which leads me on to say a big thank you to all our walk leaders, without whom we would have no
walks. In particular I'd like to thank those leaders who have come forward and led their first walks for
the club this year. Leading a walk for the first time can be quite daunting, but we need new leaders to
maintain a good number of walks in the programme. Also, a thank you to those members who have
been leading walks for many years and are still doing so — we appreciate your long term support for
the club.

I'd also like to thank Chris for looking after our web site, and responding promptly when we ask him to
post items, and I'd like to thank Deb for putting all the walk details onto Meetup, which is much
appreciated from all of us who use the tool.

Finally, I'd like to thank all the committee for all their hard work throughout the year. Some of the
committee roles are very busy, and [ do appreciate the time that is required, so thank you very much.

4.2 Treasurer’s Report from Judi Noble

Table 1 Summary of CRC operating balance sheet

Year to 31 October 2025 Year to 31 October 2024
Income £1,214.19 £1,280.02
Expenditure £1,329.00 £1,203.85
Surplus or loss -£114.81 £76.17
Balance carried forward £3,799.38 £3,914.19

In addition to the above CRC also holds £2,100 on behalf of members as deposits for the 2026 Isle of
Man Holiday.



Thanks were given to Angela Gatliff for auditing the accounts and helping Judi to complete them
correctly with a request that she will be agreeable to auditing next year’s accounts.

4.3 Programme Secretary’s report from Allen Miller

The Programme Secretary has prepared this report to cover the twelve months to 31 October 2025. A
thirteen month version of this report was presented at the AGM. While this amended report was not
presented at the AGM it was requested by our Chair.

In round terms the club had 183 members of which 34 or 19% were walks leaders.

Table 2 Walk statistics from 1 November 2024 to 31 October 2025

Total Saturday Sunday Weekdays

Programme dates 127 50 27 50
Dates claimed 100 47 13 40
Percentage claimed 79% 94% 48% 80%
Actual walks held 94 43 13 38
Walks cancelled 6 4 0 2
Actual /programme dates 74% 86% 48% 76%
Miles walked

Average distance 6.8 8.8 6.2 4.7
Maximum distance 13 13 8 7
Minimum distance 3.5 3 4 3.5

Attendance including leaders

Average no. of walkers 12 10 14 15
Maximum no. of walkers 28 21 26 28
Minimum no. of walkers 3 3 3 5

4.4 Membership Secretary’s report from Lynne Hindmarch

We have had 19 people joining the Club since January. Three are returning members, but the
remainder are new to the Club, mostly finding the Club through an internet search, or because friends
or family are already members. We warmly welcome them to the Club.

The Club currently has 187 members, which is the same as the total last year.

Below is the up-to-date membership information for 2025, along with the figures from the Annual Re-
ports for the last 2 years for comparison.

Table 3 Number of members

Year 2025 2024 2023
Members 187 187 194

4.5 Website Master Report from Chris West



First, [ am pleased to say that during the period November 2024 to the end of October 2025, we have
seen a broad increase of visitors to the website; when comparing the months of the current year to
the last. Even the month with the lowest figures showed a small increase. Some of the differences
between corresponding months in previous years are probably easily explained by weather factors -
this year a prolonged warm, and dry spring/summer period. However, I need to qualify this with the
usual caveats that numbers are sometimes distorted by factors such as search engine bot activity that
continually indexes websites. Aside from this, [ am pleased that the website continues to attract a
decent level of traffic and hopefully, new members.

We remain on the cheapest customer package that our hosting company - [ONOS - provides. I'm
expecting a small price change starting later this month (outside the scope of 2024/25 AGM accounts
period) where the new price will increase from £15 to £17 per month (before VAT).

Again, a big thank you to those who send in photographs. It always helps keep the website looking
fresh and accompanying comments are sometimes a good way of saying thank you to your walk leader.
Where possible, [ try to include these with the thumbnail photos on the home page - please keep them
coming.

Headline figures for 2024-25:
Highest number of visitors - October 2025 (1,104) 79.5% year-on-year increase.
Lowest number of visitors - November 2024 (591). 10.5% year-on-year increase.

I'm happy to continue maintaining the website for a further year as it’s relatively low maintenance.
However, if there is someone keen to do the job, I will of course provide help and a period of hand over
for them.

Hosting company comment: This evaluation shows how many visitors accessed the website. Visitors
are uniquely identified on the basis of the IP address and the browser ID. If a visitor goes to your
website more than once a day, only one visitor is counted.



CRC website visitors: 2024-25 (Nov-Oct) compared to the
previous year.
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4.6 Health and Safety Advisor’s Report from Janet Aubrey

A few incidents were reported to me and I have included them in our Accident book. These have
mainly involved slips whilst climbing over stiles. Stiles can be challenging, especially when they have
been poorly maintained or the ground conditions are muddy. Please take care and do ask for help if
you feel you need it.

As we approach the Winter the ground conditions will become wetter so check that your boots have
good grip. Poles can also assist with balance on muddy uneven ground. Remember that there is health
and safety guidance on the club’s website under the “Club essentials” tab. A reminder to walk leaders
that they can obtain high visibility vests from the club free of charge.

Thank you to Jenny Miller for organising two British Red Cross first aid courses this year and to all
those who attended. I think that we all found them very informative and helpful.

4.7 Gloucestershire Ramblers’ Report from Michele Holden

Thank you for the invitation to provide an update from the Ramblers. The affiliation of Cheltenham
Rambling Club helps to support Ramblers charitable aims.

“The Ramblers’ Association” is Britain's national walking charity and as well as arranging walks,
members are active in keeping Rights of Way open and accessible, making sure walking routes remain
enjoyable and protecting the countryside. Activities in Gloucestershire this year included protection of
paths under threat from housing, solar and equestrian developments, improvements in route
accessibility, and more road building to keep an eye on.



The annual Walking Together event was held a little later than usual this year, in May, at the Witcombe
and Bentham Village Hall. The event welcomed over 90 walkers from across the region and offered
walks of 4 - 12 miles throughout the day in the surrounding area. Thank you for hosting this and
doing an exemplary job providing tea and cake after the walks.

The A417 Missing Link dual carriageway between Bentham and Cowley continues construction, with a
scheduled opening date in Spring 2027. Ramblers continues to check on access and footpaths within
the scheme, while the Gloucestershire Way, Cowley and Stockwell green bridges are constructed and
to notify the contractor when there are issues. The Cotswold Way bridge is due to be constructed next
year.

A cycle spine between Bishops Cleeve via Gloucester to Stroud has also created some challenges for
walkers. The Cheltenham to Bishops Cleeve section was due to lose a footway on the west side of the
A435 near the Cheltenham racecourse, a loss of greenery with removal of trees and hedges along the
“green” route, plus compression issues between walkers and cyclists where segregation has been
eliminated over bridges and at bus stops. Great for cyclists but a disbenefit for walkers in some places.
After placing pressure on the County Council, some earth filled borders placed between the road and
cycle route could be planted to create a green barrier. Hopefully the responses will provide some
further thought about the next stage of the route between Gloucester and Stroud.

The campaign to retain paths along green routes in new housing developments hit some new
challenges this year. We find that occasionally developers unlawfully construct houses on the line of a
footpath or try to move paths on to estate roads through the developments. When this happens an
objection is lodged and the local Boroughs and developers are asked to find a suitable alternative
green route for the benefit of residents and the public. Ramblers campaigns for footpaths to be
retained preferably along their current alignment, within green public open spaces, with suitable
width for passing and natural accessible surfaces in accordance with relevant legislation and Defra
Guidance.

A more positive update is at Didmarton where across field footpath, previously off its definitive line
and blocked by electric fences and difficult stiles has been opened up and made more accessible, in an
agreement reached with the landowner and supported by GCC. Three new gates have been installed to
replace the stiles, a gap has replaced a gate, signage installed and a three metre width was agreed to
allow plenty of room for passing. The horses now graze alongside and walkers have an agreed
definitive route to follow through the estate.

A national “Don’t Lose your Way” programme to assist local authorities to reinstate lost footpaths on
the definitive map continues. A team of researchers in Gloucestershire have filed some claims with
Gloucestershire County Council. The government has advised that the closing date for claims,
currently 1 January 2031, will be abolished, however no legislative timetable has yet been provided.

Nationally, Ramblers is campaigning in Parliament for an Access to Nature Bill to unlock the outdoors
and provide more freedom to roam, for example in woods and along urban green routes, removing
physical barriers such as gates and stiles, and to protect walking for future generations.

Members and visitors are welcome to attend the Gloucestershire Area AGM which will be held on
Saturday 17 January at Churchdown hosted by Gloucester Group and preceded by a walk up Chosen



Hill and a guided tour of the historic church on the top. This will be followed by a picnic lunch at the
hall.

Finally, we look forward to the 2026 Walking Together event which will take place at Chedworth on 9
May. If anyone is willing to help the organisers, or lead a walk, please get in touch.

5. Election of Officers and Committee Members

As all of the current officers and committee members have agreed to remain in post; they were voted
for and accepted ‘En bloc’ as follows:

Chair: Carol Sadie
Treasurer: Judi Noble

Membership Secretary: Lynne Hindmarch

General Secretary and Health and Safety Adviser: Janet Aubrey

Programme Secretary: Allen Miller
Ordinary Members: Jenny Cotterell, Jenny Miller and Sally Garland-Jones.

Carol informed the meeting that there has been a nomination from Jenny Cotterell, seconded by
Gordon Hall for Richard Freeman to join the committee as an ordinary member. This was put to the
vote and passed unanimously.

6. Appointment of Honorary Examiner of Accounts and Web Master
Angela Gatliff and Chris West agreed to continue in their respective roles of Honorary Examiner of

Accounts and Web Master.

7. Motion proposed by club member Robert Aubrey
A survey of the members be carried out to find out what members want from the club and what

members can contribute to the club.

Robert speaking for the motion said that the reasons that we do things the way we do are often
historic. A survey would establish what the current membership wants from the club and what they
are prepared to contribute. He devised a survey to establish members views and sent it to the
committee inviting them to amend it if appropriate but they did not want to do so. He found a
committee member who would be willing to run this survey and collate the results. As with any
voluntary membership organisation we are reliant upon members to run the club and its events. So
ask for what you want but be aware that if volunteers do not come forward we will not be able to
deliver it.

Carol speaking against the motion said that on most walks there is at least one committee member and
they can feed back to the committee any comments or suggestions members have. Last year she
emailed the Club about a potential holiday on the Isle of Man in 2026. Forty one people expressed
interest but only half of those have actually booked to go on that holiday. The main events we organise
are walks. Walks leaders should lead walks that they enjoy and hopefully members will attend and
enjoy them too.



Chris West said that there was a survey carried out about thirty years ago but not too much came of it.

John Kerr speaking in support of the motion said it struck him that there is a huge membership in the
Club but few people turn out on walks. He organised a walk followed by light refreshments at his
home but only five people turned up and it was quite a bit of work to organise. He would support the
motion as a survey would not do any harm.

Martin Ward spoke to pay tribute to Robert. A few years ago he led a walk for which the weather
forecast was bad. Two people went on the walk but it was a good walk. We need more people to
organise walks. However, he did not think that a survey would achieve much.

The motion was put to the vote with fourteen votes for and eighteen against so the motion was
defeated.

8. A.O.B.

a). Holiday update - Isle of Man 2026

David Johnson who is leading this holiday in 2026 explained that the Club has only been once to the
Isle of Man 30 years ago. So, it is now a once in a lifetime opportunity to go again. 40 places have been
filled but he has secured a few more places at the hotel if anyone else wishes to go.

b) Recipients of this year’s charitable donations

Carol explained that there have been two suggestions for this year’s donations of £75.00 to two
charities. These are the Cotswold Canals Trust, which is restoring the Stroudwater canal along which
we do walk and the Cotswold Wardens. She asked for other suggestions but none were made. David
Pinkard pointed out that the donation to the Cotswold Wardens should be to its Countryside Fund and
Michele Holden said that the Cotswold Wardens are part of the Cotswold National Landscape and
therefore not a charity. The Cotswold Canals Trust and the Cotswold Wardens Countryside Fund were
put to the vote and passed unanimously.

) Other

Carol asked that if anyone does want to volunteer to help with the 2026 Ramblers Walking Together
event to contact her. She had some Ramblers Association magazines if anyone wants to borrow them.
Also the Club has some promotional leaflets to be taken by members to give to friends or family who
might be interested in joining the Club.

Anne Bateman asked what pattern of Sunday walks will be available following the winding up of the
Cotswold Club. Also whether some of those walks will be easier walks. Allen Miller answered that he
has already added those dates to the draft programme and they can be filled by leaders to do walks as
they wish.

Michele Holden informed the Club that there are four places on the Gloucestershire Ramblers Area
Board for affiliated clubs to be represented. Carol confirmed that she is the point of contact for liaising
with the RA Area Board.

Michael Bates asked what the system is for picking up walks leaders who do not drive. Liz Johnson
said that people who need lifts should use Meetup. David Pinkard suggested having a club WhatsApp
for this. Carol pointed out that the people who need lifts do not all use WhatsApp. Also that only 60%



of the Club have joined Meetup. The walks programme does contain details of the meeting points for
lifts. Allen Miller pointed out that people who have been waiting for a lift have been missed, so he is
putting more specific information on the meeting points in the programme. As regards Walks leaders
needing lifts they should specify in the programme that they will need a lift.

The meeting closed at 8.25 p.m.
Agreed and signed by the Chair on behalf of the Club.
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9, Afterwards

Following the AGM an illustrated talk titled “The Cotswold Way 100 miles of history” was given by
historian and lecturer Dr. Steve Blake. It focused on the historical and archaeological features from the
Neolithic age to the Cold War which can be seen along or from the Cotswold Way.



